How Harpenden business contributes
to the life of the Town

By Chris Marsden. Chairman, The Harpenden Society

I was asked to speak at the Harpenden Business Breakfast Club
meeting on 21 February 2012 on my experience of working in
the field of corporate social responsibility (CSR) as well as the

latest developments in the Harpenden Society. As a way of

connecting these two themes, I carried out a simple survey of a
cross section of Harpenden businesses, asking them how they

contributed to the life of the town.

In these days when there is so much deserved criticism of

businesses, especially of the banks and large companies, that
have taken a free ride on the social costs they have inflicted on
the rest of society, it is important to recognise positive social
contributions when they are made. Most accounts of the social
responsibility of business relates to large companies. What this
survey shows is that there is a great deal going on at the local

level not just by the local outlets of large chains but also by
independent local businesses. This deserves greater recognition

and encouragement.




The Survey

40 businesses were first telephoned and then sent, either by e-mail or hand
delivery, a letter containing the following request.

‘You will not need to be told that the main contribution to society that any
business makes is providing useful products or services for customers,
which in turn provides livings for its employees and owners. However,
businesses also make many further positive contributions to the life of a
community. The list would include the following:

* Recycling and waste disposal

* Energy use and efficiency

* Attractiveness of site, including participation in ‘Harpenden in
Bloom’

* Responsible employment practices, including apprenticeships,
training opportunities, youth work experience, equal
opportunities, etc.

* Ethical sourcing, fair trade, etc.

* Links with schools

* Participation in local forums about Harpenden issues, e.g. state
of the High Street, traffic issues, environment issues, etc.

* Active involvement in Harpenden community activities, including
staff involvement schemes

* Contributions, financial and/or in kind to Harpenden chatrities,
sports clubs, etc. and including staff matched giving schemes.

| would be most grateful if you would let me know what your business
contributes to life in Harpenden in any of these ways or indeed other ways
not mentioned above.’

After a number of reminders and phone calls, 20 responses were finally
received, some written and some over the phone; a response rate of 50%.
(See appendix for list.)
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Summary of results

In their responses the businesses mentioned at least one activity, often more,
under the following categories:

Activity Number 20 (%
Recycling and waste disposal 14 70
Energy use and efficiency 12 60
Attractiveness of site 6 30
Responsible employment 14 70
practices

Ethical sourcing, etc. 7 35
Links with schools 9 45
Participation in local forums 6 30
Active community involvement 16 80
Donations 18 90

Recycling and waste disposal

Barclays, Cooperative, District & Modern, Harpenden Building Society, Harpenden
House Hotel, Jacksons, Jarvis, Manor Pharmacy, Marks & Spencer, Sainsbury’s,
Savills, Smiths, Taylor Walton, Waitrose

Energy use and efficiency

Barclays, Cooperative, Harpenden Building Society, Harpenden House Hotel,
Jarvis, Manor Pharmacy, Marks & Spencer, Sainsbury’s, Savills, Smiths, Taylor
Walton, Waitrose

Attractiveness of site, including participation in ‘Harpenden in Bloom’

Barclays, Breathing Space, Harpenden House Hotel, Manor Pharmacy, Taylor
Walton, Waitrose,

Responsible employment practices, including apprenticeships, training

opportunities, youth work experience, equal opportunities, etc.

Barber Shop, Barclays, Breathing Space, Cooperative, Harpenden House Hotel,
Jarvis, Lyndhurst Financial Management, Manor Pharmacy, Marks & Spencer,
Sainsbury’s, Smiths, Taylor Walton, Waitrose, Wayside Dental Practice

Ethical sourcing, fair trade, local sourcing etc

Breathing Space, Cooperative, Harpenden Building society, Manor Pharmacy,
Marks & Spencer, Sainsbury’s, Waitrose

Links with schools

Barclays, Cooperative, District & Modern, Manor Pharmacy, Marks & Spencer,
Savills, Smiths, Taylor Walton, Waitrose



Participation in local forums about Harpenden issues, e.g. state of the

High Street, traffic issues, environment issues, etc

Breathing Space, Harpenden Building Society, Lyndhurst Financial Management,
Manor Pharmacy, Smiths, Waitrose

Active involvement in Harpenden community activities, including staff
involvement schemes

Barber Shop, Barclays, Breathing Space, Cooperative, District & Modern,
Harpenden Building Society, Lyndhurst Financial Management, Manor Pharmacy,
Marks & Spencer, Sainsbury’s, Savills, Smiths, Waitrose, Wayside Dental Practice

Contributions, financial and /or in kind to Harpenden c harities, sports

clubs, etc. and including staff matched giving schemes

Barclays, Breathing Space, Cooperative, District & Modern, Galloways Shoes,
Harpenden Building Society, Harpenden House Hotel, Jacksons, Jarvis, Lyndhurst
Financial Management, Manor Pharmacy, Marks & Spencer, Perry Florist,
Sainsbury’s, Savills, Smiths, Taylor Walton, Waitrose

Response Highlights - Doing business well

It is worth re-emphasising that the main contribution to society that any business
makes is providing useful products or services for customers, which in turn
provides livings for its employees and owners. Several of the respondents stressed
their contribution in this way. Here are a few examples.

Breathing Space believes it is improving the health of the local community by
enabling a significant number of middle aged and older Harpenden folk to take
exercise, which they would not otherwise have done, by offering an attractive local
facility with a personal touch and community feel.

The Cooperative dividend scheme provides Harpenden people, as shareholders,
with a total of about £90,000 per annum.

The District and Modern Store provides free deliveries and discounts for elderly
and disabled customers.

Harpenden Building Society, as a mutual organisation, is run for the benefit of its
members. Its commitment to the Financial Services Authority ‘Treating Customers
Fairly’ initiative is an integral part of its day to day operations and corporate
strategy.

Harpenden House Hotel is part of the community by its very presence and has
lots of returning customers for family celebrations and regular meetings.
Lyndhurst Financial Management emphasises its policy of providing financial
advice to all sectors of the community not just the more affluent.

Manor Pharmacy operates under a strict professional code of ethics.

The Wayside Dental Practice says that its main contribution is to provide
excellent healthcare.

Finally, and not least, lan of the Barber Shop talks engagingly about many of his
older customers, who come to his shop as much for company and chat as they do
for a haircut. That may be good business but it is also a good contribution to
Harpenden life.



All the responding businesses contribute additionally under at least one of the
following categories. The following are the highlights.

Recycling and waste disposal

As would be expected the local branches of large national companies, such as
Barclays, Waitrose, Sainsbury’s, Marks and Spencer, The Cooperative and
Smiths, have strong environmental policies and practice. Most of the local
businesses also recycle waste and unused materials as much as possible. For
instance, District and Modern Stores and Jacksons both use a local recycling
contractor to sort their waste and used materials.

Energy use and efficiency

Taylor Walton initiated a survey by the Carbon Trust and has implemented its
recommendations.

Harpenden House Hotel has a re-use of towels policy.

Attractiveness of site

Both Breathing Space and Taylor Walton have received awards from the
Harpenden Society for their significant contribution to the look of the Town.
Barclays, Harpenden House Hotel, Manor Pharmacy and Waitrose support
‘Harpenden in Bloom’.

Responsible employment practices

Marks & Spencer has a responsible employment policy, which includes working in
partnership with Gingerbread, Remploy, the Princes Trust and Business Action
on Homelessness to provide working placements within its store.

Jarvis offers apprenticeships in all of its building trades and provide foreman and
management training. In addition Jarvis offers an annual scholarship for a local
student at the University of Hertfordshire.

Barclays has a ‘university’ in Luton, to which its employees are encouraged to go
on courses, partly in company time and in the evenings.

The Harpenden House Hotel has a strong training policy, developing people for
the hotel industry as a whole not just for itself.

The Wayside Dental Practice also takes great pride in the opportunity it gives to
untrained novices, developing them for future careers in the profession.

The Manor Pharmacy provides an annual training placement for a pre-registration
pharmacist.

The Barber Shop has trained some 24 young people over the years in receptionist
and hairdressing skills, many of whom have moved on to higher grade jobs.

Ethical sourcing, etc.

Waitrose, Breathing Space and the Harpenden Building Society all stressed
how much they sourced from local suppliers. The main supermarkets all have
ethical sourcing policies.

Links with schools

Barclays, Cooperative, Marks & Spencer, Smiths and Waitrose all have links
with local schools, providing work experience and responding to requests for talks,
funding, etc.

The Cooperative holds a fair trade demonstration for local schoolchildren placing
the products on a map of the world.



Smiths issues vouchers to schools to support World Book Day and liaises with
local teachers to invite children into the store to see the range of books on sale.
Taylor Walton’s trainee solicitors often provide talks to sixth form children regarding
career choices and the career path for solicitors.

Participation in local forums

Breathing Space, Lyndhurst Financial Services Manor Pharmacy and Smiths
are members of the Harpenden Retail Partnership.

Manor Pharmacy was one of the founders of ‘Harpenden First’.

Harpenden Building Society is a member of the St Albans and District Chamber
of Commerce, Harpenden Lunch Club and Harpenden Business Breakfast
Club (along with Harpenden House Hotel and Taylor Walton)

Active community involvement

Most of the local branches of well known national brands have staff volunteering
and matched funding schemes which encourage their staff to get involved and
support local community activities.

Both Sainsbury’s and the Cooperative provide public toilet facilities.

The Cooperative, after much local campaigning, has integrated the Southdown
post office into its store.

Jarvis, along with several others, are active contributors to the Discovery Day, the
Christmas Carnival, the Highland Gathering and preparation for the Queen’s
Diamond Jubilee.

Harpenden Building Society has a Community Display Window, which helps to
raise awareness of local charities and events and helps increase club membership
and events attendance.

Donations

The big retail chains support many local charities, while Harpenden businesses,
large and small provide seemingly endless prizes for raffles and tombolas. These
include Perry Florist, Galloways, Jacksons Kitchens, the District and Modern
Stores and The Harpenden House Hotel.

Jarvis charitable trust gave over 30 grants to local organisations in 2011.
Sainsbury’s and the Cooperative are major donors to Mencap locally.

Waitrose runs a Community Matters scheme in branch that donates £1000 every
month of the year to 3 good causes in the local area. This includes giving to
schools, local events such as Harpenden Carnival and good causes that are run by
residents and small groups who are trying to enhance the life of Harpenden people.

Worth a special mention is the Harpenden Building Society, which won the St
Albans Chamber of Commerce 2010 Corporate Social Responsibility Award for its
impressive commitment to many aspects of Harpenden’s community. This
commitment has been maintained since. The Award highlights the Building
Society’s work in environmental resource use and recycling, supporting local
business suppliers, and services, treating customers fairly, local recruitment, active
engagement in local groups, staff community involvement schemes, as well as
many well thought-through sponsorships and charitable donations.



Conclusion

The point of this exercise is to show that businesses make a huge contribution to
the well-being of our Town and its people, not only by providing the goods and
services we want and the jobs that are needed to support that work, but also in
many different ways beyond their immediate money-earning and job-creating
activities. This deserves recognising and celebrating so that, hopefully, our
businesses will be encouraged to contribute even more.

Chris Marsden
Chairman, The Harpenden Society

February 2012

Appendix: The Responding Businesses

Business name

Business type

Barber Shop Hairdresser

Barclays Bank

Breathing Space Fitness Centre and Café
Cooperative Supermarket

District & Modern Stores Paints and Decoration Supplies
Galloways Shoe shop

Harpenden Building Society

Building Society

Harpenden House

Hotel

Jacksons

Kitchens and Plumbing Supplies

Jarvis

Builders

Lyndhurst Financial Management

Financial Management

Manor Pharmacy Pharmacy

Marks & Spencer Simply Food

Perry Florist

Sainsbury’s Supermarket

Savills Estate Agents

Smiths Books and Stationary
Taylor Walton Solicitors

Waitrose Supermarket
\Wayside Dental Practice Dentist




